CBC The Big Decision (Ep #1 S#2)

Company #1: Synstone
The maker of one of Canada's hottest construction materials is on the brink of collapse. Synstone manufactures panels reinforced with fiber glass used on schools and office buildings nationwide. But demand is far exceeding supply. With orders piling up and a disorganized factory slowing them down, can Synstone impress Jim enough to land the most important investment of their lives?
1. How much money is Synstone asking from Jim?
2. What message about customer service was illustrated to the Synstone team during the trip to Barbarian’s Steak House in the Toronto?
3. What are the three challenges that Jim suggests to the father and son team at Synstone to improve their company?
Challenge #1:


Challenge #2:

Challenge #3: 

4. What was the purpose of the golf trip?
5. Jim’s “Big Decision” regarding Synstone was to Invest or not invest (circle one). What influenced his choice?
Company #2: Sauve's Home Centre 
Meanwhile, on the shores of the marina town of Belle River, Ontario, a family-run hardware store needs help. Sauve's Home Centre has been in business for generations but competition from big box retailers is tearing the business and the family apart. If the Sauve family can rise to Jim's challenges and settle their grievances, he may invest and put Sauve's back on the right track. 
1. How much money are Sauve’s asking for?

2. How did Jim attempt to inspire the Sauve family by taking them to the local “Dairy Freez”?

3. What three challenges did Jim suggest to the Sauve family to help fix their business problems?
Challenge #1:



Challenge #2:



Challenge #3: 

4. What is the big investment opportunity surrounding the Sauve business?
5. Jim’s “Big Decision” regarding the Sauve business was to invest or not invest (circle one). What influenced his choice? 
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